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June 3, 2019 
 

Dear Members of the Ocean Reef Chapel Congregations, 
 
We hope that each of you are enjoying your summer.  We are writing to update you on the work 
that has been accomplished in laying the groundwork for building our new chapel. 
 
History  As you may recall, I was asked by the Chapel Board to form an Exploratory  
Committee to determine the current physical condition of the existing chapel buildings.  Our 
committee was also charged with asking what, if any, additional space requirements might be 
needed to facilitate our ministries.  Finally, in light of the above, we were asked to make a 
recommendation whether we should undertake restoration of our present facility, if needed, or 
consider replacing them. 
 
Our committee brought in experts to conduct a thorough evaluation of the structure.  We also 
conducted interviews with both individuals and small groups from each of our four congregations 
regarding space needed to facilitate their varied work of ministry.   
 
When our research and interviews were completed, we presented the findings to the Chapel Board 
of Directors.  Numerous structural defects in the buildings were discovered in the process.  After 
consideration of all the facts, the board determined that our existing buildings needed to be 
replaced. Following the Chapel Board’s decision by vote, I presented the findings of our committee 
to each of our four congregations followed by a Q & A period. 
 
Committee Selection  Following the presentations, the Chapel Board moved to turn the 
Exploratory Committee into the New Chapel Committee.  It is now known as the New Chapel 
Planning and Development Committee.  With the exception of the chair, all members were chosen 
from the Chapel Board of Directors.  They are:  Nelson Sims, Chair; Chris Callsen, Treasurer; Gail 
Guyton, Architectural and Construction Lead; Michael Cardone, Audio Visual, Acoustics, and Lighting 
Lead; Ted Groesbeck, Business Advisor; Scott Schumacker, Business Advisor; and Jay Holmes, Ad 
Hoc Member as Chair of the Chapel Foundation Board. 
 
As many of you are aware, Scott Schumacker experienced a serious health matter that prohibited 
his continuing to serve on the committee.  Scott’s leadership was a tremendous asset to our work.  
We accepted his resignation with regrets, and continue to pray for his complete recovery. 
 
Initial Priorities As our New Chapel Planning and Development Committee began our work, 
we identified the following priorities to guide us through the initial phases.  They were: 
 

• Develop a plan that establishes a timeline and specific responsibilities 
o Develop a preliminary site plan during the summer of 2019 
o Develop a preliminary building design during the summer of 2019 
o Hold larger meetings for input, Q&A, and updates during the fall of 2019 
o Have final plan completed during the spring of 2020 
o Begin demolition of our present chapel facility in the summer of 2020 
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• Develop a plan to determine the outside expertise that will be required to move the 
project forward.  We identified the need for, in no particular order: 

o An Owner’s Representative for onsite planning and supervision 
o An architectural firm, Civil Engineer, and General Contractor 
o Geotechnical Testing and Inspection Experts 
o Governmental Approval Expeditor 
o Plat consultant and traffic engineer 
o Landscape architect 
o Design professionals 
o Lighting and acoustical professionals 
o Additional expertise to be identified as needed 

• Develop a Preliminary Project Estimate  - we are currently using a $13 million figure 
• Develop a plan for raising the capital needed to complete the project 

o Significant early commitments have been secured 
o A major capital campaign will begin during our 2019/2020 season. 

 
I am pleased to report that much of this work has been completed, or is substantially underway.  
We look forward to providing you with a complete update in the fall. 
 
Capturing Our Past Jay Holmes appointed Eleanor Williamson to lead a small group who would 
identify those items from the existing chapel that, as much as possible, should be preserved.  Their 
work has been very beneficial in determining the most important items.  Of particular concern have 
been the beautiful hand-crafted needlepoint kneelers.  We have learned that they can be safely 
removed from the existing kneelers and re-applied.  The New Chapel Committee’s goal is to 
incorporate them as much as possible into the new worship space.  No final decision has been made 
or will be made without opportunity for input regarding these important items. 
 
Survey Feedback The Ocean Reef Club offered their assistance in fine-tuning and provided 
generous help in getting our survey out to the equity members.  We were pleased to receive more 
than three-hundred responses!  Thank you for your participation – it was invaluable.  Let me give 
you some of the most helpful input that we gleaned from your responses. 
 
Sixty percent of those responding consider themselves regular attenders, while forty percent 
identified themselves as attending occasionally or rarely.  Fifty-two percent consider themselves 
Protestant; thirty-seven percent Roman Catholic; seven percent were unaffiliated; and four percent 
were from the Jewish congregation. 
 
Fifty eight percent of the responders were under seventy years old, and sixty percent were from 
female participants. 
 
When asked what features in our present chapel most enhance personal worship, the top six 
features were: 
 

• Sunlight and light in the room (75%) 
• The cross in the chancel window (60%) 
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• The altar/communion table (45%) 
• The choir (44%) 
• The kneelers (42%) 
• The wooden cross above the entrance (37%) 

 
When asked what features the respondents would most like to see in our new worship space, the 
top five were: 
 

• Community gathering space (50%) 
• Stained glass (44%) 
• Video and media capability (33%) 
• Outdoor patio/memory garden (33%) 
• Small meeting rooms (30%) 
• Also, many people indicated they would use a separate children’s space if available. 

 
The Planning and Development is committed to focus on these important inputs. 
 
Committee Expansion At our last meeting of the committee in May, Jane Henley was asked 
to serve as the chair of a Design and Decorating Committee.  The members of the committee, 
representing our various congregations are Marlene Boll, Pat Isenberg, Amy Joseph, and Adelaide 
Skoglund.  This committee will work with a design consultant from the architectural firm selected.  
Their work will begin in the fall of 2019.  Jane Henley will also join the Planning and Development 
Committee to report on her committee’s activity and accomplishments. 
 
As you can see from all the above, it has been very busy since we began our work in January.  I can 
assure you we are not moving too fast.  Rather, we are moving methodically according to a schedule 
that will hopefully meet a projected completion date for the opening of a beautiful new worship 
facility during the 2021-2022 season. 
 
I know that there has been discussion in the community regarding our work to date.  We hope the 
above will provide everyone with accurate information about what has taken place – and what has 
not – as well as the process that will guide our work beginning in the fall. 
 
Our earnest desire and prayer is that we will be able to move forward together toward achieving 
the goal of building a new chapel that will bring honor to God as we worship and be a source of 
blessing for generations to come, as our present chapel has been for the past forty-eight years. 
 
Again, I wish you all a great summer and look forward to reviewing the progress on our new chapel 
in more detail when we are together in the fall. 
 
Best wishes and God bless, 
 
 
Nelson Sims, Chair 
The New Chapel Planning and Development Committee 


